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Tax Planning Committee Timeline/Checklist
	February/March 2009 or ASAP (9/15/09 deadline)
	· Taxing authorities should appoint TCC delegates and alternates – see PASBO Doc #s 2, 2A, 3, 5 

	July 2009
	· Form Act 32 Tax Planning Committee.
· Tax Planning Committee organization meeting
· Planning group composition
· TCC Legal Overview and Timeline (use PASBO Act 32 EIT Collection PowerPoint, or KKAG, DCED, or other overview)
· Resources and information needed
· Authorize letter to taxing authorities
· Act 32 required steps
· Urge delegate appointment/remind of 9/15 deadline – see PASBO Doc #s 1, 2, 3, 4, 5

	August/September 2009                       
	· List/prioritize TCC issues/assign responsibility 
· Set planning group meetings to address TCC issues
· Funding mechanism for costs incurred before TCC first meeting
· County dialogue, including establishing time and place for TCC first meeting – see PASBO Doc #s 5A, 6, 7, 8, 9, 11
· Legal counsel – see PASBO Doc # 10
· Develop proposed TCC bylaws
· Develop proposed TCC budget/operating costs and other finance decisions
· TCC management structure
· TCC officers
· TCC Executive Director, if any
· Develop proposed TCC Right-to-Know Law Request Policy – see PASBO Doc #s 12, 13
· Develop proposed TCC detailed timeline, action plan, and meeting agendas – see PASBO Doc # 11
· Conduct outreach programs – taxing authorities and business community

	September/October 2009
	· Begin dialogue on other TCC major action items, including:
· TCC jurisdiction over LST and other taxes
· Single-county vs. multi-county TCC
· Tax bureau vs. third party collector
· Tax Collector RFP plan/Tax Collection Agreement
· September 15, 2009 – County Commissioner deadline to establish and give notice of TCC first meeting date, time, place (and agenda) – see PASBO Doc #s 5A, 6, 7, 8, 9, 11

	November 16, 2009 deadline
(actual meeting date: ________)
	· County Commissioner Chair or designee convene meeting
· Must elect Chairperson, Vice Chairperson, Secretary (and possibly other officers)
· Should appoint legal counsel – see PASBO Doc # 10
· Should adopt bylaws – if possible based on advance planning – see PASBO Doc #s 14, 15  (In the absence of advance planning for bylaws, bylaw adoption will be deferred to a later meeting.  The deadline to  adopt bylaws is 4/15/10, but should be done ASAP.)
· Must give advance written notice to delegates of intended bylaw adoption, including copy of proposed bylaws – see PASBO Doc # 6
· Other early TCC steps include management structure, budget, and other finance decisions


