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[Sample] Tax Collection Committee Meeting Agendas
[_______________ COUNTY TAX COLLECTION COMMITTEE]

Meeting location:  







Date:  









Time:  








[Standard Items Common to all TCC Meeting Agendas]
1. Welcome/call to order/introduction (first meeting – Chair of County Commissioners, Chief Executive of County, or Chair designee as temporary chairperson; subsequent meetings – Chairperson)
2. Introduction of members and others present (first meeting – temporary chairperson; subsequent meetings – Chairperson) 
3. Quorum determination (first meeting – temporary chairperson; subsequent meetings – Secretary)
4. Meeting notices given (first meeting – temporary chairperson; subsequent meetings – Secretary)
[TCC First Meeting Items]

1. Elect officers for term until successors elected per bylaws

a. Chairperson

b. Vice Chairperson

c. Secretary

d. Other officers if desired

2. Elected Chairperson take over conduct of meeting, and County representative duties are completed

3. Chairperson introductory comments

4. Appoint TCC solicitor/legal counsel for term until successor appointed per bylaws

5. Appoint Open Records Officer for term until successor appointed per bylaws

6. Act 32 overview (legal counsel or other individuals as appropriate)

7. Adopt bylaws or begin process for adoption

[Additional Standard Items Common to All TCC Meeting Agendas (to follow above items)]
1. Approve meeting agenda

2. Public comment  [A public comment item should be included on every agenda at a point determined appropriate by the Chairperson.]

3. Discussion or action items [insert items from below list of Mandatory Items or other items as appropriate]
4. Future meeting dates and plans
5. Old business

6. New business
7. Adjourn


[Mandatory Items (to consider 2009 to 2011)]
1. Decision on necessary TCC employees 
2. TCC finance decisions

a. TCC annual budget 

b. Appoint TCC auditor 
c. Appoint TCC bank 

d. TCC tax identification number – authorize legal counsel or CPA to obtain 

e. Method of financing TCC

f. Tax collector cost allocation plan
3. TCC Insurance decisions
4. Decision on whether TCC will assume jurisdiction over LST or other taxes (other than income tax)
5. Decision on single-county or multi-county TCC 
6. Study income tax collection options (by December 31, 2009 DCED will provide a report outlining, among other things, existing effective tax collection practices, methods, and risk management strategies)
7. Decision on creating tax bureau vs. independent third-party collector

8. Adopt mandatory and other policies 

· Right-to-Know Law Records Policy

· Investment policy

· Tax records policy

· TCC tax collector investment income distribution policy

· Tax collector unidentified funds rules

· Regulations, policies, and procedures for tax administration

· Delinquent taxpayer interest and penalty abatement policy

9. If tax will be collected by an independent third-party tax collector, prepare and conduct tax collector RFP process (as part of this process, develop formal written Act 32 Tax Collection Agreement and address many important issues to be addressed therein) (September 15, 2010 deadline to appoint new Act 32 tax collector)
10. Decision on whether to accelerate universal non-resident withholding requirement to date earlier than January 1, 2012
11. Approve Department of Revenue information exchange agreement

12. Approve plan for municipal and school district adoption of new EIT resolutions

13. Appoint tax appeal board (June 1, 2010 deadline to appoint tax appeal board)
14. Adopt transition plan for transferring responsibilities to new Act 32 tax collector and implementing Act 32 tax law changes

The following is intended as a starting point for preparation of meeting agendas, including standard items for all agendas and specific required action items for various meetings.  The Tax Collection Committee (“TCC”) must hold its first meeting on or before November 16, 2009.  At the first meeting, the TCC must elect a Chairperson, Vice-Chairperson, and Secretary.  The Chairperson will need to develop a schedule, agendas, and action plans for each future meeting.  It is important to note that the TCC has a relatively short period of time within which to make many important decisions.  The TCC will be a large body in most Tax Collection Districts (“TCD”).  The challenges to conducting effective meetings presented by the large number of delegates and the Act 32 weighted voting mandate strongly suggest the TCC should adopt bylaws and consider strategies that will simplify the governance process.  Consideration should be given to formation of an advance planning group within each TCC.  The planning group charter should be to develop strategies and plans in advance of the first mandatory TCC meeting.  This document does not address the many different agenda items that will be required if the TCC decides to create a tax bureau.




















Some of the items on TCC meeting agendas during 2009 through 2011 will also appear on meeting agendas during subsequent years.  For example, annual election or appointment of officers, solicitor, auditor, bank, insurance agent, and tax appeal board members, and annual budget adoption.  TCCs will also have to review TCC finances and tax collector performance, and address future events and needs as part of performing the future tax collection oversight function.  





If authorized by the bylaws, the Board can delegate to a management or other committee consideration of many of the below Mandatory Items.  
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