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[Sample] Tax Collection Committee First Meeting Agenda
[_______________ COUNTY TAX COLLECTION COMMITTEE]
(Simple version without explanatory notes)

Meeting location:  







Date:  









Time:  








Preliminary Items
1. Welcome/call to order/introduction (Chair of County Commissioners, Chief Executive of County, or Chair designee – as Temporary Chairperson)
2. Introduction of members and others present 
3. Quorum determination 

4. Meeting notices given 
5. Public comment on agenda items 

Mandatory Action Items
6. Elect officers for term until successors elected per bylaws 
a. Chairperson

b. Vice Chairperson

c. Secretary

d. Other officers if desired

7. Elected Chairperson take over conduct of meeting, and County representative duties are completed

8. Chairperson introductory comments

Optional Action and Information Items
9. Appoint TCC solicitor/legal counsel for term until successor appointed per bylaws

10. Appoint Open Records Officer for term until successor appointed per bylaws

11. Act 32 overview (TCC solicitor/legal counsel or other individuals as appropriate)

12. Adopt bylaws or begin process for adoption

13. Decision on necessary TCC employees 
14. TCC finance decisions

a. TCC annual budget 

b. Appoint TCC auditor 

c. Appoint TCC bank 

d. Method of financing TCC

e. Tax collector cost allocation plan

f. TCC tax identification number – authorize TCC solicitor or CPA to obtain 

15. TCC Insurance decisions

16. Decision on whether TCC will assume jurisdiction over LST or other taxes (other than income tax)
17. Decision on single-county or multi-county TCC 

Standard Items
18. Future meeting dates and plans
19. Old business

20. New business
21. Public comment  

22. Adjourn

The following is intended as a starting point for preparation of a TCC first meeting agenda.  The TCC must hold its first meeting on or before November 16, 2009.  At the first meeting, the TCC must elect a Chairperson, Vice-Chairperson, and Secretary.  The Chairperson will need to develop a schedule, agendas, and action plans for each future meeting.  
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